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Greetings from the Chairman of the Board
and the Chief Executive Officer
Chairman of the Board Letter
Our theme this year is Connecting Islanders to the
World. The reality of this fact is reflected in research
that is being conducted at Charlottetown Airport.
One of the questions we are asking travelers is
where their final destination is. It is amazing to see
the variety of destinations worldwide that Islanders
are travelling to. Our airport truly is the gateway to
the world for Prince Edward Island.
Connecting Islanders to the World also
illustrates that Charlottetown Airport is
competing in a global environment. And while
we don’t compete on the same scale as major
airports such as Lester B. Pearson in Toronto,
convenience, efficiency and friendliness are just
as critical, and perhaps more critical, for us.
Many of you have already enjoyed the benefits
of the terminal renovation and expansion, which
included an upgrade to the departures area,
additional capacity in the lounge, improvements to
the check-in process and streamlining of baggage
handling procedures.
Not so evident, but equally important, is the major
runway rehabilitation work that was completed.
This included the installation of LED runway
lighting, runway resurfacing and some initial work
to prepare for extended runway end safety areas.
Charlottetown Airport set another record this year
for passenger movements. These types of numbers
in an uncertain national and international economic
environment reflect the continued growth of
commercial airlines as a preferred way of traveling.

More importantly, they also reflect the ability of
everyone connected with Charlottetown Airport
– staff, the board of directors, terminal service
providers, the airlines, and our government
partners – to work
collaboratively as a team to
deliver an enjoyable travel
experience. A new five-year
strategic plan completed
this year will help to keep
that collaborative teamwork
in place.
Yes, Charlottetown Airport
does connect Islanders, and
non-Islanders too, to the
world. We love the challenge
and we will continue to rise
to the challenge to provide
top-notch service.
Sincerely,

David McKenna, Chairman

Chief Executive Officer Letter
Chairman McKenna mentioned the ongoing research work
being conducted among departing travelers at Charlottetown
Airport. There’s a section at the end of the survey for any
comments that the survey participant would like to make.
The number of unprompted “write ins” has been a surprise
to everyone, and what a delight it is that the majority of the
comments are about “friendly,” “courteous” and “helpful” staff
at the airport.

Kudos to everyone at
Charlottetown Airport who
serves our travelers…you are
a big reason they want to
connect to the world through
Charlottetown Airport!
That customer-oriented spirit is
also reflected in the community
work staff at Charlottetown
Airport is involved with. This
past year, staff hosted an Easter
Seals fundraising barbecue at
the airport and our team worked
on a Habitat for Humanity house
construction initiative for an
Island family.
As you’ve seen and heard, a lot
of infrastructure work has been
completed at Charlottetown
Airport this past year to better
serve current passenger traffic
as well as to ensure that our
Airport will efficiently handle
future growth in passenger
traffic. As part of the Authority’s
commitment to the best
possible infrastructure, we
were very pleased to partner
with the Province of Prince
Edward Island and the City of
Charlottetown and announce
the construction of a new
roundabout intersection in
2013 at the entranceway to the
airport to improve public safety
at this busy intersection and
allow for safer access to the
airport itself.

Connecting Islanders to the
World...traveler convenience is
a key priority for us because
we know how important it is
for our customers and a reason
they choose to fly to and from
Charlottetown Airport. This
reality was front-and-centre in
our previous five-year strategic
plan and it continues to be
front-and-centre in our new fiveyear plan. We can never forget
that travelers are consumers
and consumers, for the most
part, have options. Our job is to
be the #1 option for travel.
As CEO of Charlottetown
Airport Authority, I extend many
thanks to our board of directors
for their valuable experience
and guidance. Many thanks
also to the Province of Prince
Edward Island and the City of
Charlottetown for recognizing
the important economic value
of Charlottetown Airport and for
supporting the initiatives that
are necessary to both maintain
and grow that economic value.
Again, it’s all about collaborative
teamwork to deliver an
enjoyable travel experience.

Sincerely,

Doug Newson, CEO
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Business
Planning
Charlottetown Airport Authority embarked on a
business planning process in 2012 to define what
success will look like over the next five years. This
process sought input from airport stakeholders, looked
at the challenges the Airport faces, and identified
opportunities for growth. Working closely with other
stakeholders and partners we developed a new road
map for the future. Following is an outline of our new
strategic direction.

Mission
Prince Edward Island’s gateway to the world and
catalyst for economic development.

Vision
Inspiring pride and ownership in Prince Edward Island’s
Airport.

Guiding Principles
Safety And Security First

We put people first and our number one priority
is the safety and security of every passenger and
employee and of our facilities.

Service Excellence

We strive to deliver positive experiences for
our passengers, tenants, partners, and other
stakeholders.

People-Oriented

We work together to foster an open and cooperative
environment that encourages professional
development, teamwork, communication, and mutual
respect.

Valued Partnerships

We value partnering with community, business, and
government for the benefit of the Airport and our
province.

Results-Oriented

We strive to be innovative in our thinking and
approaches, turning challenges into opportunities
and focusing on achieving optimal results for the
Airport.

Responsible Stewardship

We are transparent and accountable to all
stakeholders, managing our finances and
infrastructure prudently and continually seeking ways
to protect the environment and the future viability of
Prince Edward Island’s Airport

8
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Airport Authority identified the following five key strategic priorities and goals for
continuing to grow the number of passengers flying to and from PEI and work towards
our vision of inspiring pride and ownership in Prince Edward Island’s Airport.

Enhance Air Service

GOAL 1:
Maintain existing air service and
aggressively pursue growth

Exceptional Passenger
Experience
GOAL 2:
Deliver the best small airport
experience

Engaged Island
Community

GOAL 3:
Engage the Island community in
ownership of the Airport

Sound Financial
Management

GOAL 4:
Continue the tradition of strong
financial management

Organizational Excellence
GOAL 5:
Foster a safe, healthy, and
accountable work environment

Jim Larkin, owner of Lobster
on the Wharf, chooses to
to reach international
markets quicker and easier.
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Marketing & Business Development Review
Air Service

John Rowe, owner of
Honibe, chooses to
to access export
markets around
the world from his
doorstep.

With 297,329 passenger movements, passenger traffic for
2012 was up 4% compared to 2011 and 87% over the last
decade.

Sunwing Vacations provided Islanders with the option to fly
direct from PEI for their southern vacation by offering an
eight-week service to Varadero, Cuba.

Air Canada continues to be the main service provider to
Charlottetown Airport with daily year-round service to
Toronto, Montreal and Halifax. The direct service to Ottawa
changed from year-round to seasonal in 2012.

Delta Air Lines continued with daily summer service nonstop from New York City to Prince Edward Island for the
peak tourism season.

WestJet Airlines provided similar service to 2011 with daily
service to Toronto three days a week in the winter months.
WestJet also continued their schedule of two flights per day
during the busy summer months to meet the needs of the
Island’s tourism industry.
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Tim Chaisson,
award winning
singer/songwriter,
chooses to
because it’s hassle
free.

Marketing
In an effort to instill pride of
ownership of our airport and
encourage Islanders to travel
we must communicate the
offerings we have and the
value proposition of flying from
PEI.

Through our marketing
service partnership with The
Dunne Group, the airport
launched a large multi-media
campaign in the spring, which
included print, online, radio,
direct communication and
bus shelter advertising to
promote destinations and air
carriers. A heavy focus was
placed on promoting Delta’s

With no
flights d nstop
Charlott aily from
e
to NEW town
Y
ORK,
you can
take a

bite outta
the big ap
p
experienc le sooner and
e all the sh
theatre, d
o
ining, sig pping,
htseeing
and night
life of th
e
City That
Never Sle
eps.

Delta flig *Flights operated
hts nonsto
by Delta
Co
p daily fro
m Charlo nnections® carrier
ttetown
to New Yor , Pinnacle Airline
s.
k, July 1-S
ept 4/12.

direct New York service to
raise awareness of the service
with the use of bus shelter
advertising, newspaper and a
radio promotion with a trip for
two give-away to New York
City. Another partner radio
promotion was run with WestJet
to promote that Islanders can
fly south from Charlottetown.
Both of these promotions were
successful in raising awareness
of Charlottetown Airport and
generating interest in travel;
over 5,000 Islanders entered the
contests online and we continue
to communicate with them
through our quarterly E-traveller
newsletter.
In 2012, the airport continued
to engage the community
through social media, which
included posting messages
and interacting on the business
Facebook page and Twitter
account. Our social media
audience has doubled in
2012 and activities have been
very successful in linking the
airport with consumers and
building on our positioning
that Charlottetown Airport is a
convenient choice for Islanders.
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Operational Review
This past year has been both exciting and busy for capital projects at the Airport. The completion of our departures area
expansion and renovation project was a major undertaking. This project involved the addition of 5,000 square feet and the full
reconfiguration of a further 18,000 square feet to ensure that the airport has sufficient capacity to continue to grow. The full
rehabilitation of our 5,000-foot runway was completed over the summer. The work on Runway 10-28 involved the replacement
of the asphalt surface and the initial portion of construction to extend the runway end safety area (RESA). Additionally, the
electrical infrastructure was fully replaced which included the upgrading of the edge lighting to the more efficient LED type.
As part of the airport’s goal of growing non-aeronautical revenues, the reconstruction and full servicing of Aviation Avenue was
completed this summer in order to expand the tenant base in the Airport Business Centre. This project provided an inventory
of “shovel-ready” lots in the Airport Business Centre. Currently there are 20 acres of serviced groundside land with an additional
4 acres of serviced airside land. To further promote our available land and opportunities welcome signage was added, a sales
process has begun and a website developed, www.airportbusinesscentrepei.ca, to promote opportunities.
In addition to these major capital projects we have made investments in repairs and rehabilitation of some of our hard surfaces
both air and groundside. These ranged from concrete pads for our fuel tanks to the reconstruction of the parking lot adjacent
our maintenance garage. We also continue to replace our aging fleet and equipment where necessary. Notable purchases
included a runway sweeper, a tandem truck with spreader unit, and a new half-ton truck for maintenance activities.

Vehicles, Motor & Shop Equipment			

$

524,602

Hard Surface Rehabilitation & Repairs			

$

375,378

Runway 10-28 			

$ 4,069,628

Land Development					

$

Departures Area Expansion & Terminal Upgrades

$ 2,725,874

Total

$ 8,286,365                    

Finan

		

Our financial performance in 2012 was very strong, bolstered by a record year of passenger traffic. Increases in
passenger traffic has translated into increased concession revenues, increased parking revenues and increased
revenues derived from our passenger facility fees. Landing and terminal fee revenues were also up, mainly due to Air
Canada operating some larger than planned aircraft in certain markets.
With these increased revenues, coupled with continued and careful monitoring of operational expenses, the Airport
Authority was able to generate excess revenues of $2.49 million in 2012, up from $1.91 million in 2011.
Continued support received from all levels of government is a significant factor in our success and growth as
evidenced in our departure area expansion project.
Property tax grants provided by the City of Charlottetown and the Province of Prince Edward Island are greatly
appreciated and we hope to continue to work with these partners to increase the economic benefits that the Airport
generates for our Island economy.
Our ongoing success would not be possible without the support of our airline partners who provide valuable service
to the travelling public including; Air Canada, WestJet, Delta Air Lines and Sunwing Airlines.

2012 Actual vs. Business Plan Forecast

Summary of Capital Expenditures in 2012

		

Financial Review

590,883

		

Plan

Actual

Difference

Explanation

Revenues

7,554,666

8,546,116

991,450

The increase in PAX numbers translated into increase
revenues from concessions, parking and Passenger Facility
Fees. Revenues derived from landing and terminal fees
were also over budget with AC adding some larger aircraft
on certain routes.

Expenses

5,705,232

6,054,572

349,340

Increased heating costs, repairs and property taxes as well
as increased administrative costs associated with Passenger Facility Fees.

Capital

6,975,648

8,286,365

(1,310,717)

2012 actual number includes departure area expansion
costs which were approved and started under the 2011
capital program.
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Community Relations

Business Plan Cash Flow Forecast 2013 – 2017
Year		
Revenues
Expenses
Capital

2013

2014

2015

8,125,103
6,493,822
1,590,000

8,267,936
6,671,842
1,762,625

8,316,832
6,797,360
1,812,825

2016		
8,345,418
6,999,242
7,314,788

2017
8,375,954
7,345,856
7,330,075

Note: Revenues includes PFF, operations, and investment income

Human Resources
Charlottetown Airport Authority continues to
operate with a full complement of 21 dedicated
and loyal employees who work hard every
day to ensure that the organization continues
to operate a safe and secure airport for our
passengers and tenants. This dedication was
especially evident through the summer and fall
as the staff worked extremely hard to ensure
that our runway rehab and terminal renovation
projects were completed on time and on
budget.

The Airport Authority lost an instrumental
part of our team in 2012. Long-time employee
Walter Arsenault passed away in April after
a courageous battle with cancer. Walter, our
Building Maintenance Technician, had worked
at the Charlottetown Airport since 1974. He
certainly was a familiar and friendly face around
the airport, and will be missed by everyone that
knew him.
In late 2012, Sterling Jay, an Airport
Maintenance Technician at the airport, moved
into the Building Maintenance Technician role.
Steve MacLean, who has worked with us for
two summers, was hired as our newest Airport
Maintenance Technician.

The Airport Authority believes in a strong, vibrant and growing community and supports this vision through special event
and charitable partnerships. In 2012, we were pleased to be a partner in the Shellfish Festival that was held in the fall in
Charlottetown and the COPA for Kids event held in June at the airport.
Both the Airport Authority and its employees support numerous charities and community not-for-profit organizations
with the donation of time, expertise and money. Six prominent organizations that the Authority and its employees
partnered with in 2012 are:
Queen Elizabeth Hospital Foundation
Prince County Hospital Foundation
Stars for Life
United Way
Easter Seals
Habitat for Humanity PEI

17
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Jennifer Evans,
mom of Laurel and
John, chooses to
because it’s
one step and much
easier for the kids.

Governance
The board of directors meets six times a year with
committee meetings taking place on an ongoing
basis. The current committees of the board are:
executive, business development, human resources,
capital, environment, operations and safety/security,
governance, finance and audit, and nominating.
All committees are actively involved in airport activities,
although the executive committee is convened only
when decisions are required on an urgent basis
between regularly scheduled board meetings.

We were extremely pleased to welcome both Heather
Howatt and Clair Sudsbury as the newest board
members of the Charlottetown Airport Authority.
Heather began her term in September 2012 as a
nominee of the Province of Prince Edward Island. As a
nominee of the Government of Canada, Clair began his
term in November 2012.
We would like to acknowledge and thank the late Bud
Whelan for the valuable contribution he has made to
the Board of Directors of the Airport Authority. His
expertise, knowledge and affable personality will be
missed by all.
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Nominators’ Representatives
As of December 31, 2012
Government of Canada (2)
Merrill (Bud) Whelan, to June, 2012
Shaun MacIsaac
Clair Sudsbury

Bud
Whelan

Shaun
MacIsaac

Clair
Sudsbury

Government of PEI (1)
Heather Howatt
Federation of PEI Municipalities (1)
George MacDonald
Charlottetown Airport Authority Inc. (3)
Paul Beauregard
Robert Sear
Ernie Brennan

Paul
Beauregard

Heather
Howatt

Robert
Sear

City of Charlottetown (2)
David McKenna
Harry Snow
City of Summerside (1)
Mike Gallant
Tourism Industry of PEI (1)
Judy MacDonald
Greater Charlottetown Area Chamber of
Commerce (1)
Robert Bateman

Ernie
Brennan

David
McKenna

Harry
Snow

Chief Executive Officer
Doug Newson

George
MacDonald

Mike
Gallant

Judy
MacDonald

Robert
Bateman

Director, Planning & Development
Jason Lindsay
Director, Finance & Administration
Susan Ching
Director, Operations
Ken Gallant

Doug
Newson

Jason
Lindsay

Susan
Ching

Ken
Gallant

Combined salaries of the
senior management team

$361,482

Board of Directors remuneration
consisting of honorariums and
per diems		

$51,206

Ray and Ryan Murphy,
owners of Murphy’s
Pharmacies, choose
because it’s
to
important to them
to support the local
economy.
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Statement of Financial Position

Financial
Statements
Charlottetown Airport Authority Inc.
December 31, 2012
March 12, 2013
Independent Auditor’s Report
To the Board of Directors of
Charlottetown Airport Authority Inc.
We have audited the accompanying financial
statements of Charlottetown Airport Authority Inc.,
which comprise the statement of financial positions as
at December 31, 2012, December 31, 2011 and January
1, 2011, and the statements of operations, changes
in net assets and cash flows for the years ended
December 31, 2012 and December 31, 2011, and a
summary of significant accounting policies and other
explanatory information.
Management’s Responsibility for the Financial
Statements
Management is responsible for the preparation and
fair presentation of these financial statements in
accordance with Canadian accounting standards for
not-for-profit organizations, and for such internal
control as management determines is necessary to
enable the preparation of financial statements that are
free from material misstatement, whether due to fraud
or error.
Auditor’s Responsibility
Our responsibility is to express an opinion on
these financial statements based on our audit. We
conducted our audits in accordance with Canadian
generally accepted auditing standards. Those
standards require that we comply with ethical

As at December 31, 2012, December 31, 2011 and January 1, 2011
requirements and plan and perform the audit to obtain
reasonable assurance about whether the financial
statements are free from material misstatement.

December 31
2012
$
									

December 31
2011
$

January 1
2011
$

An audit involves performing procedures to obtain
audit evidence about the amounts and disclosures
in the financial statements. The procedures selected
depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of
the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s
preparation and fair presentation of the financial
statements in order to design audit procedures that
are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness
of the entity’s internal control. An audit also includes
evaluating the appropriateness of accounting policies
used and the reasonableness of accounting estimates
made by management, as well as evaluating the overall
presentation of the financial statements.

Current assets
1,287,381
Cash 									
5,457,042
Short-term investments (note 4) 					
595,525
Accounts receivable 							
122,593
Prepaid expenses 							

566,101
6,369,725
619,691
132,409

946,886
7,011,183
287,110
95,534

7,462,541
									

7,687,926

8,340,713

2,169,542
Long-term investments (note 4) 					
18,242,567
Capital assets (note 5) 							
271,000
Pension surplus benefit (note 12)
		
28,145,650
							

5,330,662
11,168,769
-

4,496,663
9,349,722
-

24,187,357

22,187,098

Current liabilities
Accounts payable and accrued liabilities 				 253,335
123,034
Security deposits 							
82,502
Deferred revenue 							
Current portion of long-term debt 					

606,074
122,934
100,167
-

219,412
58,300
29,101
36,998

458,871
									

829,175

343,811

Long-term debt, less current portion (note 8) 				
168,817
Severance pay obligation (note 11) 					
Pension deficit obligation (note 12) 					5,125,610
Deferred capital contributions (note 6) 					

164,066
31,000
3,262,308

198,463
148,648
93,000
3,417,725

5,753,298
									
Contingency (note 7)

4,286,549

4,201,647

13,116,957
Invested in capital assets 						
9,057,600
Internally restricted for future requirements (note 9) 			
217,795
Unrestricted 								

7,906,461
11,614,399
379,948

5,931,997
11,696,974
356,480

22,392,352
									

19,900,808

17,985,451

28,145,650
									

24,187,357

22,187,098

We believe that the audit evidence we have obtained in
our audit is sufficient and appropriate to provide a
basis for our opinion.
Opinion
In our opinion, the financial statements present fairly, in
all material respects, the financial positions of
Charlottetown Airport Authority Inc. as at December 31,
2012, December 31, 2011 and January 1, 2011,
and the results of its operations and its cash flows for
the years ended December 31, 2012 and December 31,
2011 in accordance with Canadian accounting standards
for not-for-profit organizations.

Assets

Liabilities

Net Assets

Approved by the Board of Directors
Director

Director
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Statement of Changes in Net Assets

Statement of Operations

For the years ended December 31, 2012 and December 31, 2011

For the years ended December 31, 2012 and December 31, 2011
2012

Invested
in
Capital
Assets
$
Net assets - Beginning of year
Excess revenue (expenses)
for the year
Internally imposed restrictions
(note 9)
Investment in capital assets, net of
related capital contributions
and proceeds of disposals
Net assets - End of year

Restricted
for
Future
Unrestricted
Requirements
			
$
$

2011

Revenue

Total

Total

$

$

7,906,461

11,614,399

379,948

19,900,808

17,985,451

(846,303)

-

3,337,847

2,491,544

1,915,357

-

3,500,000

(3,500,000)

-

-

6,056,799

(6,056,799)

-

-

-

13,116,957

9,057,600

217,795

22,392,352

19,900,808

Rentals
Concessions
Parking
Landing fees
Terminal fees
Airport services
Other income
Amortization of deferred capital contributions
Grants in lieu of property taxes (note 10)

Expenses

Salaries and benefits
Property taxes
Materials, supplies and services
Interest on long-term debt
Amortization

Operating loss before passenger facility fees

2012
$

2011
$

605,638
625,749
434,988
1,067,952
911,464
59,016
674,068
362,562
386,509

530,059
599,384
419,485
994,891
810,694
44,546
588,716
355,419
279,938

5,127,946

4,623,132

1,741,407
410,682
2,691,242
1,211,241

1,592,387
303,563
2,509,140
7,194
977,094

6,054,572

5,389,378

(926,626)

(766,246)

Passenger facility fees

2,985,335

2,413,500

Operating income

2,058,709

1,647,254

128,459
2,376
302,000

192,539
13,564
62,000

432,835

268,103

2,491,544

1,915,357

Other income
Investment income
Gain on disposal of capital assets
Defined benefit pension income (note 12)

Excess revenue for the year
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Statement of Cash Flows

For the years ended December 31, 2012 and December 31, 2011
			
					

2012
$

2011
$

Cash provided by (used in)

Operating activities
Net earnings for the year 			
Items not affecting cash
Amortization 				
Amortization of deferred capital contributions 		
Gain on disposal of capital assets 		
					
Net change in non-cash working capital items
Decrease (increase) in accounts receivable 			
Decrease (increase) in prepaid expenses 			
Increase in security deposits 			
Increase (decrease) in accounts payable and accrued liabilities
Increase (decrease) in deferred revenue 		
		

		
		
Financing activities
Payments on long-term debt
Increase in severance pay obligation
Increase in pension surplus benefit
Decrease in pension deficit obligation
Increase in deferred capital contributions
		

Investing activities
Purchase of capital assets
Proceeds on disposal of capital assets 		
Decrease (increase) in long-term investments

Decrease in net cash

December 31, 2012 and December 31, 2011
1

2,491,544
1,211,241
(362,562)
(2,376)
3,337,847

1,915,357
977,094
(355,419)
(13,564)

24,166
9,816
100
(352,739)
(17,665)

(332,581)
(36,875)
64,634
386,662
71,066

(336,322)

152,906

3,001,525
4,751
(271,000)
(31,000)
2,225,865
1,928,616

2,676,374
(235,461)
15,418
(62,000)
200,002
(82,041)

(8,286,365)
3,701
3,161,120

(2,796,141)
13,564
(833,999)

(5,121,544)

(3,616,576)

(191,403)

(1,022,243)

6,935,826

7,958,069

Net cash - End of year 		

6,744,423

6,935,826

Net cash consists of
Cash 				
Short-term investments

1,287,381
5,457,042

566,101
6,369,725

					

6,744,423

6,935,826

115,762

7,164
166,494

Purpose of the organization
Charlottetown Airport Authority Inc. was incorporated without share capital under Part II of the Canada
Corporations Act in 1996. The Authority operates the Charlottetown Airport and airport business park
under a 60 year lease with the Government of Canada.
Charlottetown Airport Authority Inc. is currently exempt from federal and provincial income taxes.

2,523,468

Net cash - Beginning of year

Supplementary disclosure
Interest paid 				
Interest received 				

Notes to Financial Statements

2

Summary of significant accounting policies
Basis of accounting
These financial statements have been prepared in accordance with Canadian accounting standards for
not-for-profit organizations. These financial statements include the following significant accounting policies:
Method of accounting
Charlottetown Airport Authority Inc. follows the deferral method of accounting for contributions. Restricted contributions are recognized as revenue in the year in which the related expenditures are incurred. Unrestricted contributions are recognized as revenue when received or receivable if the amount
to be received can be reasonably estimated and collection is reasonably assured.
Cash
Cash consists of cash on hand and bank balances.
Revenue recognition
Rental revenue arises from agricultural and commercial land leases and airline rental of space in the air
terminal building. These revenues are recognized on an accrual basis.
Concession income is recognized as earned and is primarily from licenses to vehicle rental agencies and
other concession type operations.
Parking revenue consists of fees paid for long and short term parking by travellers, car rental parking, and
employee parking, and is recognized as earned.
Landing and terminal fees are recognized upon the landing of aircraft at the airport.
Airport services revenue consists of aircraft parking fees, snow removal charges and other miscellaneous
charges to airport users, and are recognized as it is earned.
Other income consists primarily of recovered costs and is recognized in the period in which the cost
recovery occurs.
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Deferred government contributions
Government contributions relating to the acquisition of capital assets are recorded as deferred capital
contributions. These amounts are amortized on the same basis as the related capital assets are amortized.

(b) Impairment
Financial assets measured at amortized cost are tested for impairment when there are indicators of
possible impairment. When a significant adverse change has occurred during the period in the
expected timing or amount of future cash flows from the financial asset or group of assets, a write-down
is recognized in net earnings. The write-down reflects the difference between the carrying
amount and the higher of:

Government grants relating to expenses are shown as revenue in the period in which the related expenses are
incurred.
Capital assets and amortization
Purchased capital assets are recorded at cost. Contributed capital assets are recorded at fair value at the date
of contribution. Amortization of capital assets is calculated using the straight-line method. The estimated
useful life of individual assets within a category is determined upon acquisition and once it is put into use, the
asset’s cost is written off over this term as follows:
Mobile equipment 			
Equipment and furniture 		
Business park 				
Leasehold improvements 		

The company subsequently measures all its financial assets and financial liabilities at amortized cost.
Investments are classified as short-term or long-term based on their individual maturity dates.

ii)

The amount that could be realized by selling the asset or group of assets;

When events occurring after the impairment confirm that a reversal is necessary, the reversal is
recognized in net earnings up to the amount of the previously recognized impairment.

Use of estimates
The preparation of these financial statements in conformity with Canadian accounting standards for not-forprofit enterprises requires management to make estimates and assumptions that affect the reported amount
of assets and liabilities, the disclosure of contingent assets and liabilities at the date of the financial statements and the reported amounts of revenues and expenses during the current period. Significant items subject to such estimates and assumptions include the valuation of accounts receivable, and the estimated useful
life of capital assets. Actual results could differ from those estimates.

The company initially measures its financial assets and financial liabilities at fair value adjusted by, in
the case of a financial instrument that will not be measured subsequently at fair value, the amount of
transaction costs directly attributable to the instrument. This fair value amount is then deemed to be
the amortized cost of the financial instrument.

The present value of the cash flows expected to be generated by the asset or group of assets;

iii) The net realizable value of any collateral held to secure repayment of the asset
or group of assets.

1 - 25 years
2 - 15 years
40 years
5 - 25 years

Financial instruments
(a) Measurement of financial instruments
Charlottetown Airport Authority Inc.’s financial instruments consist of cash, short-term investments,
accounts receivable, long-term investments, accounts payable and accrued liabilities and security
deposits.

i)

(c) Risks
Transacting in financial instruments exposes the Authority to certain financial risks and uncertainties.
These risks include:
i) Credit risk: The Authority is exposed to credit risk in connection with the collection of its
accounts receivable. The Authority mitigates this risk by performing continuous evaluation
of its accounts receivables.
ii) Liquidity risk: The Authority’s exposure to liquidity risk is dependent on the collection of
accounts receivable or raising of funds to meet commitments and sustain operations. The
Authority controls liquidity risk by management of working capital, cash flows and
availability of borrowing facilities.
iii) Market risk: The Authority’s investment in publicly traded securities exposes the company to
market risk since these equity investments are subject to price fluctuations in the open market.
3

First-time adoption of Accounting Standards for Not-for-Profit Organizations
Effective January 1, 2012, the Authority has adopted Canadian Accounting Standards for Not-for-Profit
Organizations (ASNPO). These are the first financial statements prepared in accordance with this new
framework which has been applied retrospectively. The accounting policies set out in the summary of
significant accounting policies note have been applied in preparing the financial statements for the period
ended December 31, 2012, the comparative information presented in these financial statements for the
year ended December 31, 2011 and in the preparation of an opening ASNPO statement of financial position at January 1, 2011, which is the Authority’s date of transition.
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6
4

The adoption of ASNPO has no impact on the previously reported assets, liabilities and net assets of the
company and, accordingly, no adjustments have been recorded in the comparative statement of financial
position, statement of operations, changes in net assets and the cash flow statement. Certain of the
Authority’s presentation and disclosures included in these financial statements reflect the new
presentation and disclosure requirements of ASNPO.
Dec 31
2012
$

Dec 31
2011
$

6,881,983

5,457,042

6,369,725

7,011,183

2,169,542

5,330,662

4,496,663

7,626,584

11,700,387

11,507,846

Long-term investments
(market value - $2,165,356; 2011 - $5,361,662)
(maturity range January 2014 - March 2015)

Mobile equipment
Leasehold improvements

Jan 1
2011
$

				
		
6,854
46,767
Cash - investment account 						
128,122
Accrued interest receivable 						 140,819
Short term investments
6,194,836
5,309,369
(market value - $5,438,352; 2011 - $6,263,300) 						
									

27,123
102,077

7

Capital assets

Mobile equipment
Equipment and furniture
Business park
Leasehold improvements

Dec 31
2012

Dec 31
2011

Jan 1
2011

Cost
$

Accumulated
amortization
$

Net
$

Net
$

Net
$

3,583,418
952,272
1,366,728
20,895,346

2,028,952
507,507
248,966
5,769,772

1,554,466
444,765
1,117,762
15,125,574

1,237,821
167,783
559,890
9,203,275

874,153
213,958
579,056
7,682,555

26,797,764

8,555,197

18,242,567

11,168,769

9,349,722

Dec 31
2012

Dec 31
2011

January 1
2011

Cost
$

Accumulated
amortization
$

Net
$

Net
$

Net
$

1,219,089
7,522,543

757,228
2,858,794

461,861
4,663,749

524,353
2,737,955

586,845
2,830,880

8,741,632

3,616,022

5,125,610

3,262,308

3,417,725

Commitments and contingency
(a) Under the ground lease agreement with Transport Canada, the Authority is not required to pay rent to
the Landlord until the year 2016. At that time, rent will become payable using a formula based on annual
airport revenues.
(b) The responsibility for any liability that may arise in the future relating to the existence of hazardous
substances, originating before the transfer on March 1, 1999 to the Authority, rests with the Government
of Canada. The Authority has responsibility for any environmental liabilities that arise from hazardous
substance problems that occur subsequent to the transfer date.

8
5

Deferred capital contributions

Investments

Long-term debt

5.47% fixed rate term loan, repaid during 2011 the year
Less: Current portion

9

Dec 31
2012
$

Dec 31
2011
$

Jan 1
2011
$

-

-

235,461
(36,998)

-

-

198,463

Net assets internally restricted for future requirements
In 2012, the Board authorized the transfer of $3,500,000 (2011 - $2,500,000) from unrestricted net assets
to internally restricted net assets. The internal restrictions set by the Board allow transfers from this fund
only for authorized purposes including the purchase of capital assets.
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Dec 31
2012
$

10

Grants in lieu of property taxes
The Province of Prince Edward Island and the City of Charlottetown provide the Authority annually with
grants in lieu of property taxes. The granted amount of $386,509 for the year ended December 31, 2012
(2011 - $279,938) is included as revenue in these financial statements

11

Funded status of plan - Surplus/(Deficit)
Valuation allowance

1,076,000
1,025,000
805,000
1,056,000
		
271,000
(31,000)
-

Accrued benefit asset (liability), net of valuation allowance

271,000

(31,000)

Accrued benefit asset (liability) - Beginning of year
Pension income (cost) for 2012
Authority contributions for 2012
Unrecognized amounts recognized through retained earnings
Adjustment for change in accounting methodology to
ASPE immediate recognition

(31,000)
170,000
132,000
-

146,000
(80,000)
88,000
(263,000)

Pension plan

Accrued benefit asset (liability) - End of year

271,000

(31,000)

Charlottetown Airport Authority Inc. is a member of the Canadian Airport Authorities and Canadian Port
Authorities Pension Plan (the “Plan”), a multiple employer pension plan. The Plan includes both a defined
benefit portion (“Superannuation Plan”) and a defined contribution portion (“Defined Contribution Plan”).
Employees who were previously employed by Transport Canada automatically became members of
the Superannuation Plan on March 1, 1999 when control of the Charlottetown airport was transferred to
Charlottetown Airport Authority Inc. The Superannuation Plan was closed to new members subsequent
to that date, and all other employees of the Authority are members of the Defined Contribution Plan.

Funded status - Beginning of period
Funded status - End of period

(31,000)
271,000

(93,000)
(31,000)

Defined benefit income recognized

302,000

62,000

Pension income (expense) - Superannuation Plan
Employer contributions
Employee contributions
Benefits paid during the year

170,000
132,000
2,000
190,000

(80,000)
88,000
5,000
41,000

Severance pay obligation
Employees are entitled to severance pay under the terms of a collective agreement and management
contracts. The severance pay obligation is accrued by the Authority commencing with an individual’s
employment.

12

Market value of assets
Accrued benefit obligation to employees

Dec 31
2011
$

Effective January 1, 2011, accounting standards for pension plans were changed, requiring recognition in
accordance with either International Financial Reporting Standards or Accounting Standards for Private
Enterprises (“ASPE”). Accordingly, the following information on the Plan has been provided by the Plan’s
actuaries in accordance with ASPE standards. Under ASPE standards, the Plan elected the “immediate
recognition” approach which immediately recognized unamortized net actuarial gains/losses as a onetime adjustment to the Plan’s retained earnings. In addition, the measurement basis for liabilities under
this approach was changed.

-

78,000

Valuation information for the year ended December 31, 2012 was provided by AON Consulting Inc. based on
information contained in their most recent actuarial valuation of the Plan, completed as of June 2012 and
extrapolated to December 31, 2012. Significant assumptions used by the actuarial firm for this valuation are:
Discount rate 									
Expected return on assets 							
Salary escalation rate 								

5.70% 		
6.50% 		
4.00% 		

5.50%
6.50%
4.00%

In order to fund the Superannuation Plan, the Authority is required to make special payments as part of their
annual contributions, as advised by the actuaries each year. Employees must contribute to the Superannuation
Plan each year at the rate of 7.5% of earnings up to $3,500, 4.0% of earnings between $3,500 and $50,100 and
7.5% of earnings above $50,100.
Employees who are members of the Defined Contribution Plan contribute up to 6% of earnings, while the
Authority matches 100% of employees’ contributions. Pension expense for the Defined Contribution Plan was
$62,003 for 2012 (2011 - $55,727).

34

Charlottetown Airport | 2012 Annual Report

Charlottetown Airport Authority
250 Maple Hills Avenue, Suite 132
Charlottetown, PE
C1C 1N2

